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Cultural Impact on Crisis Management
Culture is a very critical issue when it comes to management approaches that different organizations have to take. This is because culture affects the ways in which people communicate and act and therefore, the management approach that is going to be used in different places is different (Lauring, Bjerregaard & Klitmøller, 2018). Every country in the world has their own unique culture that determines how business is undertaken and are also critical in ensuring that the managers choose a management approach that will be best suitable. Japan, for example, has a management approach that takes into consideration the views of the subordinates and that the management is there to empower the subordinates. The culture that they practice is one in which the management is seen as a consensus builder and has the responsibility of maintaining harmony within the organization. The process of consensus is required whenever there is a critical decision to be made. This is seen in the fight against coronavirus as there has been consensus building in terms of the best way to deal with the pandemic.
 The aspect of culture is also shown differently in Germany, where the culture of the people determines the management approach used. The country believes in a strong relationship between the managers and the employees for them to achieve their objectives (Beugelsdijk, Kostova & Roth, 2017). The managers, therefore, ensure that they are close enough with the employees and that they share critical information regarding the operations of the organization. This is manifested in the culture of the people as they tend to promote interpersonal relationship amongst them. The approach based on culture has enabled them to deal with crisis including the coronavirus pandemic. In China, the manager adopts an authoritative and directive management approach. This is to mean that the managers issue instructions which have to be followed by the employees. There is no discussion regarding the instructions issued and the employees are aware that they need to obey them. The managers make critical decisions in the organization and the communication is delegated from the top to the bottom
In Saudi Arabia, the culture that they practice allows the managers to be decisive and assertive. They are required to make critical decisions that will guide the company in terms of performance and achievement of its objectives (Country Comparison, 2020). The management approach also follows a hierarchical system in which the decisions of the company are made from the top. The employees and the managers know their place, and thus, they strive to do their part. Saudi Arabia has, therefore, come up with a management approach in the face of the coronavirus pandemic that is meant to reduce its impact. The management approach has been based on the culture of the people in that the issue of collectivity has come to play. All the citizens are involved in the fight against the disease, and thus, there is a collective effort. The members of the society follow the guidelines given and also practice safe hygiene.
[bookmark: _GoBack]Italy, China and the USA have had some crisis with the latest one being the coronavirus pandemic. The countries have been affected greatly even as they move to contain the spread of the disease. The situation has brought to the fore the different management approach used by the countries as a result of the culture that they have. Through their cultures, the countries have been able to engage the people in order for them to have a collective sense in the midst of the crisis. The government has been able to lead from the front as they make critical decisions that affect the way in which the war against the pandemic is fought. The decisions made are passed to the people who take them with the seriousness that it deserves. The need to save life is something that has enhanced the culture of collective responsibility in caring for one another. There have been consultations that have enabled them to work together in fighting the CIVID-19 pandemic. In a nutshell, the culture determines how people interact and operate and this impacts the crisis management approaches that governments apply because management and leadership try to apply emergency management approaches that are in line with the people’s cultures.
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